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Executive Summary

This document aspires to provide a comprehensive overview of the Big Apple Greeter project
while presenting an idea of the current status of project completion. It defines the scope of the
project and the requirements gathered through conversations with the client and user-based
research. The recommendations are depicted in a roadmap both for the database and the Website.
The functional aspects of screens are captured by wireframes that provide a visual mock up of
the functionality of Web-page real estate. Also included is the updated and detailed database

design.
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Background

Big Apple Greeter has a database designed in Microsoft Access. After many years of productive
use, the stability of the db is questionable. Furthermore because of an increase in visitor activity
it is no longer robust enough to handle the needs of the BAG. In connection to the database, the
Website is also in need of updating. When the changes are made to the database, new code will
need to be written to “transport” data from the Website visitor form to the database. In addition,
the Website content is difficult to edit and usability is lacking. Because the Website is first

connection visitors have to the organization it is suspected that the experience can be improved.

Problem Statement
What is the best possible way to enhance the user experience for the Website and create an

upgradable Web-based database that securely integrates all of the company’s data into a robust

system?

Initiation
Purpose of Project:

The purpose of this project is threefold:

1. To upgrade current database, preventing catastrophic loss of current data and improve
operations.

2. Improve user experience on Website.

3. Connect improved Website with improved database for better process flow.
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Sponsor of Project:
Alicia Pierro, Executive Director, Big Apple Greeter

Jonathan Hill, Assistant Dean, Seidenberg School of CSIS, Pace University

Contributors to project (BAG):
Alicia Pierro, Executive Director, Big Apple Greeter

Gail Morse, Director of Marketing and Public Relations
Elizabeth Holmes, Coordinator of Fundraising and Special Events

Contributors to project (Pace):
Jonathan Hill, Assistant Dean, Seidenberg School of CSIS, Pace University

Stacey Sarris, Project Manager & Usability
Sugata Basu, Team Lead

Bhavik R Domadia, Lead Database
Wilfredo Pena, Survey Specialist
Alexander Quick, Database

Paat Sinsuwan, Database & Web Developer
Jose Gonzales, Web Developer

Dmitriy Poznyak, Web Developer

Patrick Stankard, Web Developer
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System Development Review

Project Management Approach
Adaptive Software Development Cycle (ASD):

We chose this model because the BAG project like most software projects, this model
understands that requirements con not clearly be defined in the early stages and therefore must
be flexible and adoptive. Mission driven.

Project Scope Statement
The completed project will include:

. An improved Website with a comprehensive and seamless flow of information that
enhances user experience

. An upgraded database that is robust and backs up data preventing any loss
. A Web based front end that connects the database to the user through intuitive forms
. An intermediary interface that is positioned between the database and the user and

provides authentication and validation
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Schedule

Overall view of project
Phase 1 (Scheduled to be completed January 2009)

e Configure and Secure Server
e Website
0 Upgrade Form incorporating information gathered from usability study
o Capture Web traffic
0 Make Website 2.0 compliant
0 Develop Website based on design template
e Connects
o Crucial functionality of existing
0 Modularity Report
o0 Create front end forms and data entry screens
o Link it to the database with security enabled and training
Phase 2
e HR Component
Phase 3
e Website

0 Revisit and review Website, determine and implement changes based on
organization growth and Website activity

o0 Grow the Global Greeter Brand to facilitate business model
e Connects

0 Reevaluate software and business needs, upgrade based on information obtained
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- Testing 21 days Mon 1211108 Tue 113109
4 Write and Revise Manual 21days  Mon 1211/08 Tue 11308
e For volunteers 14 days| Mon 12M1/08 Thu 1/1/09
4 For visitors 14 days| Mon 12M1/08 Thu 1/1/09
E Revisions based on testing 14 days, Mon 121/08 Thu 111/09
= Delivery 31 days? Mon 1/5/09 Mon 2123109
4 Manual 1 day? Mon 1/5/09 Tue 1/6/09
E Training for website and database 31 days Mon 1/5/09 Mon 2/23/09
e Launch 1day?| Wed 114/08 Thu 1/15/09
E Follow up §.13 days? Wed 1/14/09 Thu 172209
JEC] News / Current Events 1day  Thu&/M1%/08 Fri 8/20/08
E Structure of Foreign Languages Tdays| Won8/23/08 Wed 7/2/08
Connect with Databazse Tdays| Mon6ME/0S Wed 8/25/08
E develop Launch strategy document for Website 1 day? Tue 7/1/08 Wed 7/2/08
= Brainstorming Database 16.63 days? Mon 6M116/08 Mon 714108
= Blueprint of Existing Database and Proposed 16.63 days? Mon 6M116/08 Mon 714108
test and migrate tables 1 day? Mon6ME/08 Tue 8M7/08
JEC] Actionable Variables 14 days| Thu &M8/08 Mon 7H4/08
Look / Feel 14 days| Mon 8/16/08 Wed 7/9/08
Document notations of the coordinator interface 1 day? Mon6ME/08 Tue 8M7/08
E Wish List Brainstorming with Board 1day?| Wed 7/9/08 Thu 7HO/M08
E develop Lunch strategy decument for OB 1 day? Tue 7/1/08 Wed 7/2/08
ing Si e 1day? Won 6/30/08 Tue 71
- Post-Brainstorming 53.38 days? | Mon 7/7108 Mon 10/13/08
- Project Development 5.25days? Mon TI7/08 Mon 714108
- Post-Brainstorming 53.38 days? | Mon 7/7108 Mon 10/13/08
- Project Development 5.25days? Mon 7/7/08 Mon 714108
- Establish Requirements list for both website and Database | 5.25days? | Mon 7/7/108 Mon 714108
E List of reguirements for Ul of DB 5.25 days? Mon 7/7/08 Mon 7/14/08
E List of Reguirements for DB 5.25 days? WMon 7/7/08 Mon 714108
E List of Reports and Quires from OB 5.25 days? Mon 7/7/08 Mon 7/14/08
FH List of Webhit statistics £.25days?|  Mon 7/7/08 Mon 7/14/08
JEC] List of features for DB and Website 5.25 days? Mon 7/7/08 Mon 7H4/08
E Prepare two Mock ups of website Wireframe 5.25 days? WMon 7/7/08 WMon 714108
E Prepare mockup of Ul of new Connects software 5.25 days? Mon 7/7/08 Mon 7/14/08
E Test Migration of DB 5.25 days? Mon 7/7/08 WMon 7/14/08
E Establish branding of new DB and WS 5.25 days? Mon 7/7/08 Mon 7/14/08
E Create List of chosen Technology 5.25 days? Mon 7/7/08 Mon 7/14/08
JEC] Timeling Document 5.25 days? Mon 7/7/08 Mon 7H4/08
] Finalize Launch Document 5.25 days? Kon 7/7/08 Kon 7114108
JEC] Combine Dot ion and Pr tati 0.5 days?| Mon 7/14/08 Mon 7H4/08
E Present Project to Big Apple Greeter 0.14 days?| Wed 7TM6/08 Wed 716/08
- Approval plan of action Tdays Wed 10/1/08 Mon 10/13/08
E Including chesen technology T days| Wed 10/1/08 Mon 10/13/08
E Implementation / Rellout T days| Wed 10/1/08 Mon 10/13/08
E Training and Manual T days| Wed 10/1/08 Mon 10/13/08
E Last minute changes and Sign Off 1 day?| Wed 10/1/08 Thu 1042/08
- Execution 39.75days  Fri10/M17/08 Mon 1/5/09
Convert CSS and HTML of mockup 14 days|  Fri 10/17/08 Fri 11/7/08
E Create Content Management for site 21 days| Men 10/20008 Thu 11/20408
FH Fix structure of database 31 days  Fri10/31/08 Mon 1/5/08
JEC] Create code for communication between site database 31days| Fri10/31/08 Mon 1/5/09
L] Create form on website visitors Tdays Fri10/24/08 Tue 11/4/08
E Testing that ewverything works according to plan of action 21 days|  Fri10/24/08 Mon 121708

Josze Diaz-Gonzalez[50%], Patrick Stankard
Jose Diaz-Gonzalez[50%],Patrick Stankard

Bhavik R Domadia

Jose Diaz-Gonzalez
Bhavik R Domadia

Current Status

Bhavik R Domadia,Stacey Sarris

Bhavik R Domadia

Bhavik R Domadia

Bhavik R Domadia

Jose Diaz-Gonzalez

Stacey Sarris

Patrick Stankard, Jose Diaz-Gonzalez

Jose Diaz-Gonzalez

Paat Sinsuwan

Bhavik R Domadia,Feddy Pena, Jose Diaz-G
Paat Sinsuwan

Stacey Sarris

Jose Diaz-Gonzalez

Patrick Stankard Bhavik R Domadia

Bhavik R Domadia,Feddy Pena,Jonathan Hil



Feature, Functionality Requirement Document P!A\ ] By

BIG APP

Next S

L

UNIYERSITY
SEIDEMBERG SCHOOL
OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

LE GREETERS

teps

Website:
e Approval of design and roadmap

System:

Development of the screens

Build the front end of the Connect system that will enable the Web-based forms to
interact with the database through the central interface.

Enable the central interface to validate and authenticate secure access to the database.

Troubleshoot all problems that arise from the interaction between the front end and the
database till seamless integration is achieved.

10
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Website Requirements and Functionality

Survey

Post visit survey as a way to generate revenue by having make
a donation icon part of content

Light Version

Viewable on PDA’s, Blackberries cell phones etc...

Volunteer Section
(Greeter and
coordinator)

Information for perspective volunteers

Information for current volunteers

Management interface so volunteers can manage personal
information and availability

Content
Management

Easier way to update content on site

Allow multiple users to edit content without paying for
software

Allow editing to take place outside of office if necessary

Global Greeter

Development of Website as a way to build brand

Web Hit Statistics

Create a usable metrics to understand user behavior on

Website

Answer the following questions...

1. What page are visitors landing on

2. How many visitors go to the form page, from that number
how many are actually completing the form

3. How many visitors are actually going to the donation page,
of those how many are actually converting to donations

Email links

Conversion of many email links to forms

Form Ul

Create a form that backend technology communicates with

new database

Design a visitor friendly form

1. Active calendars that are intuitive information already
filled out

Add on the following fields

1. Multiple hotel fields: visitors may change accommodation
once or twice during their stay in New York City, going
from hotel to private apartment and back again

2. The ability to recognize a hotel name in the
accommodation name field. Right now the field must have
characters in it or it will not submit, but the visitor can
write, "'l don't have a hotel booked yet" and it will submit.
Complication: a drop down menu would be too long and
change too often, the same hotel may be know by multiple
names (i.e.: Hotel Pennsylvania, Pennsylvania Hotel, Hotel

11
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Penn, Hotel PA)

3. Multiple visitor fields to capture contact info for all visitors

over 18 in a party. (i.e.: 3 couples visiting together - we
would want names, address, email addresses for all 3
couples

Overall Website
Design

Improve visitor experience, through design layout
Measure proof of improved user experience through several
types of user testing

Graphical System

Maps of NYC : Integrating map of NYC denoting location,
site seeing, burrows, council districts, volunteers spread across
etc information representation on map

Information no maps / maps of NYC

Overlay of council districts on MAP

Functionality Overview

The overall functionality of the Website outlines:

e A user-friendly and engaging interface that enhances user experience

e Ease of content management and document updates

e Strong branding that increases the potential to grow into a global Website

e Well defined user areas such as volunteer and visitor sections

12
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Website Road Map

Visitor
4 N
Website B (Gt Frequently asked questions s
I( v
Landing Page About New York equest a Gree About the Greet Access urvey
b I 7N I I \
. - Rules for
Mission Neighborhood . When form is Welcome
Statement Profiles btztl)(l.[(:;gt:::j submitted, user
‘ ‘ (Know before lands at FAQ I
Step by step ou go
guide of how it Gallery Y ‘g ) Access FAQ
process works ‘
What to
( Request Form | Access
expect) Reference Color Key
I Guide
Testimonials For the Visitor
m?:ittsy drvijei? Volunteer
Volunteer lands af Make a RS
Donation —r
F i Kked ti lonation
(Volunteer Job DiscriptionsJ ( rquu:2u¥ c;uemeqel:ﬁizlonsJ (Volunteers w/ disabilities} Pages
About Pages
Make a Donation
[ Donate j [Fund Raising Eventsj

About The Organization Also known as resources

4 A 4 A
About Us [About DonationsJ (Annual Report] (Record ofSuccessj ( Newsletter ] Contact Us ( Press ] (Privacy Policyj
- J N J

[ I [

Mission Our Donors Address and
Statement Phone etc
\ \ \
. Board Of
History IRS Letters Directors

13
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The New and Improved Home Page Design
Why we chose this design?

e More in keeping with Web 2.0
¢ Included recommendations from usability report

e Addressed the original technical glitches (refer Appendix B)

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aligua. Ut enim ad minim

veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
Iﬂlah.s}hg,qpple Grester? commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit

esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat

The access program
non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod
Supporting Big Apple Greeter tempor incididunt ut labere et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
Recources commodo conseguat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat
non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aligua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat
non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
wveniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat
non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

PACE
L
UNIYERSITY
SEIDENBERG SCHOOL

OF COMPUTER SCIENCE
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The winter marning we met our
Greeter was cold and chilly. We
went inta HIS neiahborhoods
Greeter was cold and chilly. We
went into HIS neighberhoods
with him. That was so exciting.
Now New York reminds us of
the warmhearted program of Big
Apple Greeter.

Naoki & Aka, Japan

(212) 669-8159
212) 669-3685

information@bigapplegreeter.org,

14
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Wireframes

Visual guide to depict layout of fundamental elements in the interface. The goals we tried to achieve with
the form include:

e Eliminate repetition

Simplify as much as possible

e Shorten

e Setting user expectations throughout

e To organize by grouping into three categories and then referred to them as steps to manage length
o Attempted to make friendly by using engaging language

e Gather valuable funding information by moving “How did you hear of us” closer to the beginning
of form

15
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Step One

Tell us about you \ \ Guide / Rules link and page need a

Ceid better name, also should be a link

Make sure to read the “guide/Rules to"greet” before filling out this form. /?/\

il

\

P

Fax or mail this form by printing it. Click her to get address and fax number.\"’/

This form can only be submitted in English. If you are currently viewing this form in
language, please return to the English version before submitting.

Make link to contact us page

any other

First Name:

Last Name:

Address 1:

Address 2:
City:

Statg and Zip are State/Province:
required only for
U.S. visitors Zip/Postal Code:

Country:
EMail:

Day Phone:
Evening Phone:
Cell Phone:
Fax:

you”

Your Departure Date: October 08
M T WTF S S

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

Do we need so many numbers or can
we put “number most likely to reach

Please tell us as specifically as possible where you learned about Big Apple Greeter?

On to Step
Two...

16
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Step Two

Tell us about your accommodations
and schedule while in New York

Where you will be staying in New York?
Please note: you must have accommodations within New York City for Big Apple Greeter to serve you.

Name:| |

Address: | |

Telephone: | |

Is This a private Residence: []

If you are staying in a private residence, the residence must have a phone number with an answering machine or voice mail.

If you are staying in a hotel, under what name was the reservation made:

First Name: | |

Last Name: | |

If visitor indicates yes then a new box
\ pops up asking the same information

s

Mo as above and also ask “from when to

f/ when.” Visitor can input as many
places as they like.

On to Step
Three...

Almost Done

Are you staying at more then one Iocation:\/

17
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Step Three

Tell us how a greeter can help you
experience New York

. - . . /?/
How many visitors in your group, limit P
6 including children: D

“ = box(s)

Names of all people in your group and ages of children in group:

Name l l If child, enter age here: D

Number drop down box that controls
the number of “Names in Party”

Do you or does anyone in your group have a disability or other consideration of which we should be aware?

|

When would you like to have a visit with a Greeter?

Please note: Visits are not scheduled on arrival and departure days.

20 21 22 23 24 25 26
27 28 29 30 31

Visits are arranged subject to Greeter availability, and we will
make every effort to match a Greeter with your request.

Day Start Time
Choice | October 08 | Month dropdown menus &
M T WTF S8 S Pt Dropdown start dates that only show
Choice 2 1.2 3 4 5 D 747 the ime ffom SAN to 3PMin half hour
6 7 8 9 10 11 12 increments
Choice 3[13 14 15 16 17 18 19 D

What neighborhoods would you like to visit?

Or select "Greeters Choice"

Choice 1 D
Choice 2 D
Choice 3 D

_ Month dropdown menus &

\ ) Dropdown start dates that only show
the time from 9AM to 3PM in half hour
—

increments

‘What are your interests?

=i

|
”f,“’/\ Dropdown menu with list of
‘What language would you like your Greeter to speak? :] :,/ supportable languages

If we are unable to find a Greeter who speaks your preferred language, will an English-speaking
Greeter be OK? Yes _No
O O

Your request
IS complete

You will be receiving a conformation via email shortly

18
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Database Requirements and Functionality

Database Requirement

Login

Remote management

HR Component

Online Application, Including where did they hear about BAG
Track pre hiring process

Special Knowledge

Scheduling

Timesheet

Type of visit

STANDARD/ VIP / MAKE A WISH / PRESS VISIT

Donation

Maintaining donor information (Donor can be a visitor or a
volunteer t00)

Automation

Automation of some of the communications between visitor,
coordinator and greeter (Assignment of conformation number and
things that are currently faxed)

Security

Upgrade security of db, i.e. login id’s and passwords

Disallow direct connection through database except through
approved applications, l.e. maintenance done through Website
backend

Mandate strong encryption of user passwords within database

Form

Conversion from old access database to online MySQL database
Communicate with new Website form, storing data within database
Application to access form data, including editing, backup of
information, export to csv file, maintenance and deletion of records

Transparency

Database structure to have no consequence on user interaction with
Website, ergo structure changes will have no effect on developed
application

Maintenance

Archive and back up database preventing from disaster events
Easy restore through admin console

Informational

Contain form information, username, password, preferences and
Web pages

19
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Functionality Overview
The foremost requirement is to create a Web-based system that would be more efficient to

interact with. The functionalities that are the basic focus of this system are:
e Remote management and online application
e Automate communications between visitor and greeter
e The interface should authenticate and validate

e Updated forms that allow efficient interaction with the database

20



Feature, Functionality Requirement Document

BIG APPLE GREETERS

Visual Representation of the Functionality

Login

PACL

UNIYERSITY

SEIDEMBERG SCHOOL

OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

Reports

Over 100
Reports

’_1

Coordinator |I

—

Auto
Schedule

Greeters
Edit
[ Profile
| |
Add Modify Delete Reports I 1
visit Visit Visit Running Greeter
Request
’_I_‘ Vist
—— ——
Feedback Add/ Pe:g;ma Comment
. R L
Schedule Quzisrt‘laonn emove markup on Visit
Visit
Manual Automatic- Modification
Approve Fill ally Filled (Cancellation
tc.
Greeter ste)

21



Feature, Functionality Requirement Document l‘) Rl o

BIG APPLE GREETERS
UNIYERSITY

SEIDEMBERG SCHOOL
OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

Database Design
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Appendix

Appendix A: The Team

Stacey Sarris, Project Manager & Usability

Stacey was raised in Boca Raton Florida and has lived in New York for the past fifteen years. In
addition to have a Masters Degree in E-commerce from Pace University, she has her own
business developing Websites for boutique companies that want a presence in cyberspace. Her
skills include HTML, CSS, Flash, Photoshop, Project Management and Website/Software
Usability.

Sugata Basu, Team Lead

Sugata is a second year graduate student at Seidenberg School of Computer Science majoring in
Information Systems. She has a prior Masters in Communications from Pune University in India
and has worked in media for a few years. She spent this summer working with McKinsey &
Company, acting as a liaison among stakeholders in order to elicit, analyze and validate
requirements for changes to business processes, policies and information systems for three
different IT projects.

Bhavik R Domadia, Database

Bhavik pursued his Bachelor’s degree in Computer Applications (BCA) from Dharmsinh Deasi
Institute of Technology, Nadiad and his Masters in Computer Applications (MCA) from
Maharaja Sayajirao University, Baroda in India. He brings with him a 4+ years of experience
into Software Programming, Market Research, Business Analysis, Business Development and
has worked as a Deputy Team Leader with international organizations like AC Nielsen and Tata
Consultancy Services (TCS) in India prior coming to United States.

At Pace, Bhavik is pursuing his second semester in Masters of Science in Information Systems
(MSIS). During his academic as well as professional career, Bhavik has worked on variety of
technologies including ERP Applications, Web Applications, PHP, Java, D2K, VB,
PowerBuilder, MySQL, Oracle, IBM DB2 UDB, MS SQL Server 2000, PL/SQL, MySQL, MS-
Access, .Net Applications etc. Bhavik is also a "Six Sigma Advanced Green Belt" certified
professional.
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Jose Gonzales, Web Developer

Jose Diaz-Gonzalez is an under graduate/graduate student at Pace University, majoring in
Computer Science with minors in Mathematics and Philosophy. Originally from Westbury, New
York, Jose attended East Mecklenburg High School, located in Charlotte, North Carolina, and
was a part of the graduating International Baccalaureate Class of 2007, ranking 20th in a class of
over 300. Jose specializes in Web development and has worked for local companies in diverse
fields such as Real Estate and Music Entertainment. Jose's specialties include knowledge of a
variety of programming language, including C, Java, and Ruby, among others. He also has a
deep understanding of CSS (Cascading Style Sheets) and XHTML, as well as a variety of other
Web standards (XML, HTML, WAP, Microformats, ECMAScript) and packages (Content
Management Systems, Flash, AJAX) that can be used to accomplish the task at hand.

Patrick Stankard, Web Developer

Patrick Stankard is a Sophomore at Pace University, majoring in Computer Science, who hails
from Massapequa Park, New York. Patrick attended Kellenberg Memorial High School located
in Uniondale, New York and graduated in 2007. Patrick specializes in Web development and
programming, and has an extensive knowledge in both subjects. Patrick's knowledge of
programming languages includes C and Java, and in Web development, he specializes in XML,
HTML, XHTML and also Cascading Style Sheets.

Paat Sinsuwan, Database & Web Developer

Paat grew up and studied in Thailand until he graduated from International Business
Administration High School and then moved to United State in 2002. He then graduated from
Rockland Community College with Associate of Science in Computer Information System. Paat
IS now a student at Pace University studying Computer Science. Paat’s skills are many including
programming in Java, VB.Net, Web Development in HTML, PHP, JavaScript, and Flash.

Wilfredo Pena, Survey Specialist

Wilfredo Pena is the Seidenberg School of Computer Science and Information Systems Program
Manager at Pace University, New York. He will graduate in the Fall of 2008 with a BBA in
Marketing with a concentration in E-Commerce and Interactive Media. His interests include
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marketing strategy, customer relationship management, and opportunity recognition. In 2002 he
co-founded Bacandi, a Dominican music Website which utilized a successful model for
maintaining an entertainment Website. Wilfredo recently took upon the role of Assistant
Director of Business Strategy for Peligro Sports a well known sporting goods store located in
New York. He will be utilizing his experience to look for innovative ways to establish an online
presence for the 15 year establishment while organizing daily business operations.
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Appendix B: Website Artifacts
Topic Categorization Map — overview of various parts of the Website and overall categorization
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Current diagram of location and configuration of setup
(i.e. Website hosted by and dedicated server for db)
Current configuration:

e Pages are edited in Contribute

e Site being hosted by Web.com

PACE

UNIYERSITY
SEIDENBERG SCHOOL
OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

e Header link does not work, nor does it always fill header section

e Current Website is Frontpage is 549 KB (566 KB uncompressed) in size. Removing

largest image makes size 110KB
e Current Website is of size 92424 KB

e Make a donation via PayPal currently links to PayPal ad, needs to be redirected

0 Is there a PayPal account that we should link it to? Any special way in which they

would like to receive donations?

e Need to look further into Goundspring.org

o Pay-ware Donation service, accounts pay a set fee per month/year in order to have

donations to their accounts processed

0 Fee is something around 485-558 per year, depending on billing option

= $129 setup fee for standard page, $199 for custom page

= $29.99 Monthly Fee
= 3% Fee per Donation

Issues that need to be addressed going forward

e VERY IMPORTANT: collecting data based on site hits

0 How many hits

= FTP Timeout on Webtrends Reports in Web.com backend
e For Tue Apr 115:17:47 2008(EST), 233382 bytes

o Seems inaccurate
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o Which pages and in what order do they get hit
= Unlikely knowable at this time unless WebTrends includes this
information

0 What season and what time is the peak usage

= WebTrends FTP reports fails, so unknown past usage. Perhaps sending

report by email will work. Support Ticket most likely necessary to fix

issue
0 How many hits are actually converting into greeter request
=  Would need to know the IP address of all hits and IP of all those

submitting greeter request. Not possible to request information at this time

0 What countries are generating the most activity

= Possible to generate such a plugin in Joomla, if not already built, from

existing Wordpress plugin if necessary
Email configuration
o Formmail or sendmail possible
Is it possible to make so that they can edit forms
o0 Dynamic Plugin with format options
Validation for spam, need to test for random strings
0 Spam Catcher (http://recaptcha.net/ recommended)

o0 Hidden Form textbox that sends anything with textbox filled to a black hole
Security
Can we setup a way for them to edit forms

o0 Duplicate (see above)
Communication with database program

o We will move forward with MySQL, must set up database schema so that

database program can simply call database
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About the site Activity:

In the period between June 1, 2007 and July 1, 2008, there were a total of 166,290 visits to
www.bigapplegreeter.org, including over 584,194 page views (average 3.51 Pages/Visit). The
top 5 countries with most visits include the United States (53,248 visits), United Kingdom
(17,513 visits), Germany (15,723 visits), France (15,546 visits), and Spain (10,649 visits). The
pages with the most access logged are the root page (155,104 page views), "How can | spend
time with a New Yorker?" [http://bigapplegreeter.org/02-how_spend/00-how_spend.html]
(97,515 page views), "What is Big Apple Greeter?" [http://bigapplegreeter.org/01-big_apple/00-
what_is.html] (60,942 page views), "What to expect™ [http://bigapplegreeter.org/02-
how_spend/04-what_expect.html] (22,045 page views). Most site visits appear to be through
word of mouth (29.56% direct visits), with Google accounting for 23.97% of all visits. Most
visitors appear to be using Internet Explorer (72.24%), connoting that users are not incredibly
tech savvy - this may also be representative of the American demographic, in which alternative

browser usage (~15%) is not as high as in other parts of the world (Europe ~28%).
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Current Webpage layout
(Source: http://www.bigapplegreeter.org/)
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Figure 1 Home

30



Feature, Functionality Requirement Document l‘)/\f“‘ =
)

BIG APPLE GREETERS
UNIYERSITY
SEIDEMBERG SCHOOL
OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

e ifilail us i Mgl | Ml & W

Big Apple Greeter

£3-T S
WThaal ra By Comfaot us
& ielad

Aboun Big Appis Grests: W Eig Bjpjpa Doakbet Sk

Wt LopTin Eiraahs Folifudo
Sp=cinl avaris
it Ees Alizin Mams Exstules Dvacis
T il Morsa Distcins of Mirkaiing and Pybli: Relalisi
BFs map
Mo ci | Episd linia Pamricin Ayan Deeclor & Waokinbedis msd &St
WL i P T O
W TR AOeEEE [Elieibists Hokmics Disectns &l Desalopsarn
Fingiam 2

s o | Slaliied i

sl "

bow cam | auppart Bl W o 1D SO U
Sl el D

VisHor Insuirbes 212-800 8150 of dsiirequesi@bigs oo reeler oig

Bisaliices

Viokarbaee il 02800 TI05 of ok leer St i e n U LS I0 Ue 0 el Ofd

Aprans Progrim 2128900 000 o def i sl by anlag il us g

Dearinral Inseiras 21 32005150 of Ll o el g e e resae T B g
Famdralsng Bquines 12-880-5280 o devidop manlihisa i g resler. oig
Special Evants 2S00 8 o g i aaai g e pgegolps oy

Midin mguFies 328802108 of pITEIDEE IS0 SELEr oFg

Fin 3980 aES
TBO HI-a8hE2T3
Big Appis Sroaar

1 Caivineg Sirae
Wardd Wil WY bOODT

AEICE jowe
Heme | Conipes Us | Sitg Wes | Magl o Fagw Yorier | Mese g Dondton
0 il gl 30081
Al #ohis Mpasrasl

Figure 2 Contact Us

31



Feature, Functionality Requirement Document PAK"‘ =
)

BIG APPLE GREETERS
UNIYERSITY

SEIDEMBERG SCHOOL

OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

Home | Contact us | Site Map | Meet a New Yorker | Make a b

Big Apple Greeter ® | 'F?‘ ;

1

)

What is Big  Site Map
Apple Greeter?
About 8ig appie Greater W What is Big Apple Greeter?
Qur nawszletier -
Special avents Our Newsletter
n e press Special Events
ntact In the Prass
Contact us Contact us
Site map Site map
How can | spend fime
with a Mew Yorker? W How can | spend time with a Mew Yorker?
What is the Access
Program? Meet 3 New Yorker
How do | become a Visit Request Form
volunteer? Visitor FAG
How can | support  Big b s
Apple Greeherg Know before you go
Resources W What is the Access Program?
Mielcome
Acgess FAQ
T TRANSIANG is page, Acgess Reference Guide
clickea gl
K3 W How do | become a volunteer?
= Nl E| .
I CNEw mmm![ . fea
= ith disahilif
b —
Applications

WHow can | suppart Big Apple Greeter?

Figure 3 Site Map

32



Feature, Functionality Requirement Document

BIG APPLE GREETERS

Whal B
B S

Hiw 06 | speed Ea
wilh @ MEs Yokt

Bual & Mo Yo
Windl Magjusni #oem
Viminr FAQ
Whal iz sagech
KEnzw Baloms pooga

Wi = tha Aok
Progim T

How de | Baaine o
whkin a7

Hom om | suppsn By
Apps Diwalar?

Aestuices

Big Appe Sl & 8 non-pacdd
Sigandagon bt ek valits wHis
Frriilly wnd errisLiscih e oo
WS e Bappy 0kl e Cly By
v, i wmedaiiul @ peiere fod
Basil i, riends asd [ndwiduaks
wawiting s, Onssiers help bavek
dal waito=e mad get o bam L .

wtay n e By Apsle

Eig &pple Srocher's sty ioes e
clared FREE OF CHAROE, and

thare & & O TIFPING POLICY

Thi ey Yokt who saive as Gierlars e ol volisiess, coma bom vited bickgroonds ast
i welbose vialoes in 22 anguagas. The ofce SlefT, abee oy volonies, malkches Somslers
O T gl k il b il e, wes paasisie

Big & ppia Dooibet webocmas all v s sdisu g 1S e, o5k, deed, gende age
sy ctianlalon, el shebhis oF deasid by

W Subsit yeur Fequisl o seel & et by lieg in B Vish Aegees Fera
Prar: Marcus, Fidenbiig
Home | Senmal Us | 200 Mag | Mool g Sew vorkr | Make g Dosglion

© Copyright 2008
Al Foghts Beinived

Figure 4 Meet A New Yorker

PACL

UNIYERSITY

SEIDEMBERG SCHOOL
OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

33



Feature, Functionality Requirement Document

BIG APPLE GREETERS

[
Appa Dealer?
How can | spid ng
with @ hes Yorkes?

'Whal i e
AEtEs Progrun T

Hivs de | Bbiarmd i
wirkiAba T

i 8 | i
A Diwlar

Bakn o Seantion
Do danzrn
Anrual Fspari
Board aof Descices
WS |uilar

Mo swmEm
Privacy paiisy
Macord of nuccees
Spacial svanin
Coar rerwainsine

i Big

Ll

& Big Apple (rrﬂ ter | e

Hnu ba make uumllnulnmn Apmls Graaisr
Big Appie Grester s o fee poldi service W iy on comdsbelion fros e,
etrporatines med fosnseions w adsinisie the egoam. Heo's e pou can belsl

wilase o secuin crads cird danstan [ B=ce o BT s e

W Seboar] ol Seeivy Dipakiia] wLmiie e inil

mHanor velr (3 varts Fde YOIRET w il by Ghisg

W ke @ secure coudil 2and denation enisg

Big Apple Drestur has pariremed with g o feciiale cnach cand
dusaton v ol webide sllgisg & Dosete Now lelion 0% as stemative, | wi albedy fese
i @croetl with PayPal, pou can ik @ sscsie dosason snine kg ol PePal doses

Bnns
PONATE RN [

W EUEROL S k- S g
g Aspie Grented will henst Mr. Wallam it DaCels - Aviatos Diesor, Pot Autharly of Miw
oo i iy Jomiy il S A vy RECoQNon Braidies 1o be feld Thirsday,
ek 2l i P Wit Wi TR0 Marcgota. W, Lasiy Hather - Chairman B CEQ, Corbnantal
Airinas il 2o the Bese't Clar. Toe ssesl wil be & benelt bresktasl aferded oy

jrpriu ity 300 Maw ¥iaiki oo the sos-peofi, gowem et Sorpoile, and sl

T
Eibck Baits fod 1hi S30nResRhlp bm

afaom 1o bog
W Hener Your Favorne Hew Yorksr |Sics hive b9 i S|
‘il baiinr iy 12 honot pour listie Hew Yorer Bas by makisg 4 Soseton o S Grssier
program. s the perfect gl fon e b ok whe fas sveryilisg, of @ mesoriel bon s oeed
on in calateation of hisof her passion for e Yok City You il sscers @ wsilen

For o bt danalns, and the peeson (6] yoe s Sasoring il

ssceiva & parsosaliced caniicaie with & tharme of e berough of youw cheice
Slick byt 50 wiw 3 sumsie canlifeg

aBach io tog
BCorpanes Sporsors s
st uimals o S Vst City Lraisurism il alimady kvdew thal sugpering Eig djsie
(hwbarat vl P Yioib Coly i oo bor businis. By Beooimisg & Corpoists Sparmoer al Biy
Ahpple Sesetui, pout gensrcus donstion will b os 16 costnue b sbow rrsloes thel New Yok
ity i aineigg s fresd £05 in e word i which & sbop, dse. 03 busisess, aid sy hi
e bve diatsity of culusal s msh and oy Has.
i nddiSsn, Bhg Apspke O realar i Sewing Sporears b our feediety Shw Uwlle and siit
annig Fape

o e bt cortacd Ay Esman, Dhiecie of Fandranesy

Sl A i bt i 0 ¢ T SRGLEIH
Bk

Figure 5 Make a Donation

UNIYERSITY

SEIDEMBERG SCHOOL
OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

34



Feature, Functionality Requirement Document ]')/\f“‘ -
L

BIG APPLE GREETERS
UNIVERSITY
SEIDENBERG SCHOOL
OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

W Dl by il (210K Dot 45 prist [omm

Pliasen snvd yorsr chack (LS dollans only)
By Aol Do

iparticn. Deswlosmbnt Degrlirasl

1 Catire Swae

i Yiaik, MY 10007

LE=1Y

SEagE o ce
W Denale By Phone
OF o vzl Kk b ok @ Sission By IepRose of hued ary qeiklons, e cosli
[Elieabath Holfas, Diresior of Fundiabions, ot 212-080-80510, &
S o N ) i S | DT

aBack 1o tog
W Confermiiie with Charilasde Siving Staadards
By Aol Draibind afainind Sobe- pesht Stali in Mosetbed 1003, afd & is-Seaspd unde
Sl 3 of the intmseal Revesus Code. Donatiors b By SAopie Greetes anm e desductble 1o
e i len! wksemd by i

T ot i il v ol Bl Aepplie (0 risshin's IR Fioivn D0, phiicias it Diirbs Sl
W QUK BT D,

aBack 1o tog

o | S et U | St b | Maela Haw Yokt | Make o Dosation

© Copraight 2008
Al Faghis Raanrvisd

Figure 6 Make A Donation Continued

35



Feature, Functionality Requirement Document
BIG APPLE GREETERS

PACL

UNIYERSITY
SEIDEMBERG SCHOOL

OF COMPUTER SCIENCE
AND INFORMATION SYSTEMS

Home | Contaci us | Site Map | Mest a Hew Yorker | Maie s Domation
¥} 3 i ek ) J '
é Big Apple Greeter P!

What =

Apple Graater?
Aot
Big Appis Grosiar
o nevssiatiar
Tpeciyl avents
Im the prace
Contaot us
ERe man

How gam | spend fima
wih & New Yorker?

What ks tha A008GE
Program?

Hirw @0 | bagome a
woliuntesry

How gam | suppori  Big
Apple Zeaber?

AsGounoes

Zbout Blg Appla Grastar

Founded In 1932 a5 the firs "welcome visfhor® program of iis Kind in the Unhizd States, the
ldza grew from friendly exchanges Founder Lysn Seooks had Wi people she met on her
own vacabon fraves around the wordd. Lynn reslloed that New Yok Shy softsed from an
Imimge probiem: almiost evenyone she spoke 1o aani=d 1o visit Mew Yors Chy, but thought fhe
ity was foo dangenoys, expenshie and averaheiming. Lyrn wanbssd e word b know Mew
Work CEy 25 she did- a grest big smal fown Wi dverse reighborhoods, mom-and-pon
siores, bun places o diee, 2nd friendiy reslderds who go oul of their way bo help a0 oad-of-
Iowner feel weicome,

Today, there are about 200 wolunbeer
Greelers who bring sisiors o
nelghborhoods In Mew York SRy, and
30 volurleers who work in Elg Appile
Gresder s cifice In every aspect of the
program, Trom answering vishors'
guesiions and malching vishors with %
GZreslers, fo compuber bech suppord :'
and specil pyenis. Snce s start e
3592, Big Apple Greeter has
welcomed mare than 75,000 visors
from all 50 sinles amd 124 couniries,
wiin wiss conduciss in 22 langueages.
A December 3034 guryey conduched by Mew =oark ‘UnkersEy Tisch Center for Hospitality
Tourssm and Eports Management found that 7% of sursey respondents said that ther
Greeler experience made ther o bo New Yors Chy much more secoessiul,

Big Appie Grester s proud 1o parner with SYC § Company, the Bsfrocolifas
Trapgoortation Agttordy and e AMate & Wish Foundation® of Mefro New Yook, nc, and
s associated with The Olobial Srastar Mabwork.

Priodo: Arihur Gaoid

&Eppkio fop

Home | Confecd Us | 358 Map | Mesd o Mew Vorker | Make 3 Donsiion
& ComTight 2003
All Rights Resenved

Figure 7 What Is Big Apple Greeter
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Homo | Comtact us | Site Map | Mast a Hew arker | Maks a D
. b | [l F‘
% Big Apple Greeter o 'r._

Vaw Fork £

What iz Big
Apple maber?

How oan | opend fime
wih = Mew Yorksr?

What s tha
Anoace Prograns?

Walooms
Apoass FAG
Anass Anlesrunos Gulds

How clo | bagcns a
yoluntesy

How oan | suppari  Big
Appls Crasber?

Aagourose

Figure 8 Access Program

‘Welcoms to the Access Program for Travelers with Disablitties

Wil initlal Tunding prosided oy the American Exvpress Foundabon, Sig Aooie Gresler launched He
Apcess Frogram i 1553 ho senes the pesds of raveiers wiin dsanifies and fo proside voluniser

opportunities for Mew Yorkers with disablitias. Ofher major domors bo cur Acoess Frogram have

Incuded JF Morgan Cnase, Con Edison, and varizon.

To dats we Raee walcomas oyver 1500 visitors win disabiftes and thair ravel companions. Click
s for our Accacs Setsranos Culds, devaioped 1o assist iraveiers with disabifes visiing Mew
York City

I cooperation wik G Cenber for
roepardence of ine Disabied In Mew Yook,
e Dagar Semsiivn Awsrsnsss sessions for
siafT and woluni=sms, d=sign=d o feighlen
mwareness aboul dsanlEes o Gresisrs an
bef@er aoie b assist vishors with dizabiities o
make ther irio o New York Sty wonderful
arc mamoraie, in adddon, Blg Appls
Grestar nas recroted and tralned oeer S0
walurREer Gresters Wno FEmsslves Ry
clzanilies and wan to st helr ove af
Mew York Clby wikh vishors

* wou ane 3 kew Yorser with & disabliity arc would ke 5o Enoa mone about becoming 8 Greslsr,
click fisre,

B 2wbm® vour request to msst & Grestsr oy Mieg In e Wgs Begosct Form,

Disabikly /5 No! nabity.

W aocosss Program Condaok:

Falricta Ryyan, Director of Viclunlesrs and Acoess
Teephone: 212-EE5-3502

Fax- I13-585-3585

TTY: 212-EES-EZT3

Zeosssdbioaoopinorester.org

Fhiotz: Arthur Gokd

Home | Coplaol Us | 2iie Map | Meat s Mew Yorker | Maks a Donglion
& Copyrgni 2202

Al Sighls Reseresd
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Home | Contact us | Site Map | Meel a Hew Yorker | Malke a

Big Apple Greeter 9 | ‘r. "‘. \

New Fork Cfry

What Is mig Becoms a voluntser

Appls Grester?

How oan | spend fima Do you lowe New York Gity® Then why not help visibors love i

wiih @ Mew Yorker? toa®

What Is the A00965

Program? I yous love New York Sy, enjoy meséing peaple from around the
mord and woukd (ke bo share wifin wiaflomn a New Yorkers Nea Yaork,

How co | beoome a
voluntesrs Big Appls Grester Fas just the vounteer cpporiunity for you®

Bacome a volunter
Kany frsi-ime and =ven repeat vishors o our city are intimidated by

m Bs SZe. Sig ADDiE Greeter vOkrtsers weirome vishors o all the
borcughs and show them that “he big oty” really can have smasil
olarsar FAG town cram. * igwe to show off Hew
Job decorphione Yok Chiel Seing a
a Visiors reguest speCic nelghoorhoods ey ke 10 see, or Grmster maans | gef i
e I . Isave tha malgnzathond uD o e Grester. mast paspls from ad
How oan | sapport  Big arcund e workd ang
Aty Sl T a A Greeier akes a viskor on an informal, unscripied wak Shane my ke for Shis
ABGOUross hrough neighbomoods The Graster Enows well prear ohy”.
a Greeters share personal storl=s and favorfis spols [FLr .

‘e encourage visiors 1o experience diverse neighborhoocs
In 2k & baraughs.

Your knowiedge of any ethnic areas and off e beaten track
reighborhoods s & plus.

Enowizdpe of foreigr languapes or American Sign Lanpuage
Iz also helpful.

If you preder @ “Bekind the scenss” way o share your enthusiasm for New York CRy, consider
becoming a wolunteer at our Feadquarters at § Cengre Stresd in downtowr Manhabian. Time
commitments vary by posBon. Click hers £ leam more about these gpportanifies

Blg Apple Gresder weicomes all volunbesrs winout negard b race, color, cneed, gender, age,
sayual orientafion, marital status or dsanlky.

Greelers are Incemnified against personal Aability for 2ny acts concucied within the scope of these:
responsiniites; howsver, Sig ADDGe Gresler IS not respanshie for ActvEEs cutsice hase
responsibifes. Thersfore, f a Gresjer sxcesds theze Imilaticns, Eig Apple Greeter |3 not dadle.

Home | Conteot Us | 3fie Map | Meet @ Mew Torker | Make a Donation
£ Copsmgre 2005
Al Rights Resensed

Figure 9 Become A Greeter
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=

ig Apple Greete ° M 4

w Fork Oy &
What s mig Resources
Appls Craater?
How gan | spend fime
with a Hew Yorkaer? m Press Room
What is tha spgagp  For e joumalist writing anout BIg Apple Grester, we have orovided our Prace KNI
Program?
How do | beoems & m Nalghborhocd informaticn Profile
woiuntesr? Big Apple Grester wanis $0u 1o get fhe most out of wour Gme In MNew York City, so we created
our edghborhood Information Profes. \We are always adding new Frofles bo the series,

How oan | support
Big Appés Gresiar? =0 pieass check back often!
L

RGOUrDSE ai

T s Meet The Slobal Grooter Hebwork, MYC & Company,

Hlghibarhoad suihoriy, Ford sutherity of Mew York & Hew Jevgay and 5 Love NY©,

Information Profilac

Urks

Home | Conteot Ve | 350 Map | Mest o New Yorker | Make a Donsllon
& Copyright 2005
Al Rigres Sesenved

Figure 10 Resources
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Hamd | Combach i | SHE Nap | Masl a Baw Yarkar | Naka a Daasisn

JFFI e Greeter . HF: -I:_:

Vew Tark CTix

Visit Request Form

Thi: form cam enly be submitted in English. If yen ars
corrently viewing this form in sey other hoguage, please
return o the English versos before snbmitting.

You've just tekez the frst siup toward meating a veolontar
Grester dering your npooming tip to New Yook City. Wa look
forward to walbconxing vem!

What yen need to know befors yon request a visit

Eequest your vizit 5t least 3 to 4 weeks before arriving m
Mow York City.

A visit inclwdes up o § people {inchiding children and adulis),
witth at lsast | parson over age 1B. Esgratfally, me cannot accept
groups of 7 or more people. Largsr groops that split and sohmit
Saparate ragEesis ane also not acceprind.

Visits must siart beiween 8 AM and 3 PA, and last foc 2 0 4
berars.

Tharsfora, yen mest ba staying m Mew York City a mintmmm of
2 mights. Sorry, but at this time we canned accommodats people
wigiting Mew Yozk City on a day tmip.

A Yocal New York City telephone nember with voice mai iz
peceasary before we will confirm your visit At this Sme we 2re
umehls to accept call phoos nesobers iz placs of 2 local Naw
Yok City laphozs zumbsr.

Visitors must be staving within the 5 boronghs of New York

City. Treatars maat visitors at thear place of accommeadation;
tharafiors, somry, bt we are unzble to amenge visits for pacple
sfeying omtside Naw Yerk City.

If you kave special meeds or interests, 8 angnage preferesce
or neighborhoods that youn woald ke to visit, pleass el us. It
will halp ns meich you with a Grester.

Oither infermation

Flnuumﬂmmdﬂ:lmm ml:gnnmr.'hnm.iﬂﬂrtyu-fa.

Wa stroagly soggast thet yeer visit take place writkin the firss 2 or
3 days of your arrival. Your Grester will help yon become
femiliar with New Yook City and public tansportation.

Grester 2ro fisadly and andhmsiastic wolontears, 2nd not
profassiomal terar mnides

Figure 11 Form: Page 1 of 4
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If you prafer, lezve the cheios of zeighbeshood up to yous
Grester by reguesting 2 "Greatar'’s Thodcs” vist

You will receive a confirmizg telephome call, email or fax
frome oz giving von the pamss and coztact information of voar
Grester whan we match your request to 2 Gragtar,

If we kawve no Greeter svailable for your visit, vou will be
modfied upom your srrival in New York City. Plaasa
u=damtazd that somatimas wa gat vy bany and me= out of
availabls Groster:.

We will be bappy to answer your guastioss 25 you plan yousr oip
to Wew YVork City. Please email = 2t

Imformeaticn p bigepplegrestsr org. or call us ar 212-665-81 59,

If you prafer, you can print this form and mxlfax to our
beadquarters in downtown Mew York. To mead how we can offes
t=is sarvice Jor free please vist the FAQ pags for visibors.

* Fimt Nema:

|
* L.as: Wame: |
|
[

* Address 1:

Address 2t

* Cigy: |

State end Zip are required only for TS visiten
[*1

Stat Province:

[*] Zp/Postal —

Coda:

* Couztry:

Plazse includs arsa, couztry and city codes for the following:
* Dhay Phozac |

* Evszing |
Fhooa:

Call Phona: [
Fax:

* EXzil: |

* WEat is the lust dabe we caz contact you at the 2bove phozs zambarT

Muzober of visiters @ yous groep. Pleass zote: Big Apple Gregtar caznot
warve groups larges thaz § people. Serry, we caz=ot sasve larger gromps
t=at have begn divided fnto smaller groeps. A vistt caz be wp to S people
izchodizg childran and adudt.

* Adults: 1 * Childre=: 0

Ages of
Childran:

Mames of all peopls in your group:

Figure 12 Form: Page 2 of 4
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Diatus of stey in New York:

* Asriva:

* Dapart

Mlozse tell =5 where yon will be staying im Mew Vaork. Pleass mota: yon

mest kave accomodations within Mew York City for Big Apple Greater
b SRTTE T,

Mama of hetel or peopls with whom yoo will be staying. Ploxse nota: if
Fom &7 sf2ying in & private residence, the residencs mmst heve 2 phone
nembar with 22 azswermyg machize or voice mail

* Mama: |
* Address:
* Talophons: |

* Jf you am staying = 2 ol ender what neme was the msarvation
mzada?

W hen woald you 1ifs to heve 2 visit with 2 Greeter? (Please note: Visits
any tima bataraen 900 AM a=d 3:00 PM. Time s=tries are format
-
Hars are commect examples: 3PB, 3 PAL, 3:00 PM, 13:00
Hars are incorrsct axamples: 3.00, 13.00, 1300):

* Ist Choica: Tima:
1nd Chnics: Tima:
3rd Chodca: Tima:

'What zetghborhoods wheeld yon like fo wisit?
Many of our wixiters pradfar o ket Groaters malact oze of the

naigkborhoods they most szjoy. If you wonld liks this opiten plaase Gl
iz the space below with "Gresters Choice”

* 1zt Chouca:
1md Chricac
3rd Chodca:

What are your izterastsT

What lazgozgs wonld you Bke your Grester fo spaak?

If ore aru noable to find a Grester who speaks your praferred bingoage.
will an Exglisk-speaking Groster ba OET
Yus 0 Ko

Figure 13 Form: Page 3 of 4
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Do vomn or deas anyone in your group bave a disability or ether
consideration of wkick we should be ewam?

* Plaae tall us as spacifically a5 possible wiare vou karned 2bout Big
Appla Crawtar”

Yom are ready to submit your reguest for a visit wirh a Big Apple
Greecer!

Vinity are arranged subject to Grester availsbality, and we will make
every effore ro macch a Grescer with veur regquest

To confirm the decxils of your visit, we will coatace vou by email o1
telephome prior fo vour deparcure from home, or seed a fax to yoor

accommodaton iz New Vorl Ciry.

Amy guestions? Call vz ar 212-665-5159 or emsil
miormunos abipspplesTeeter.ore.

Sbai

i wou cowmmar submir the form onitne, plogse copy and paste info
enupd ar prinf and fa i fa:

Big Appls Grester

1 Clazra Street 19th Floor

Mawr Yook WY 10007

Frome: 212-559-B15%

Fax: 212-66%-35E5

Cnline subamiswion is prefacrad, 2nd pleass allow for additional timae with regular medl eption.

Cuestions T E-Mail: ]

. ST 1 -

Figure 1 Form: Page 4 of 4
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Appendix C: Connects Software

Work Flow Chart

Visitor Fills Visit | Coordinator Logs Co-ord. Enters Req. Co-ord. Confirms | Coordinator
Request Form In Connects Contact Details Hotel Resv. Search Greeters
v
Take A Post Visit | Inform Greeter | Intimate Visitor Confirm Inform Greeters
Feedback About Visit Detail About Visit Details Greeter About Visit
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Accommodation Preferred Visit Preferred Visit Preferred
Details Dates Destinations Language

v
Sources and P Party Needs and Visitor’s
Referrals Information Notes Interests
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Volunteer Details

Volunteer | Availability Dates Volunteer’s Language | Volunteer
Information for Visits Interests Preference Neighborhoods
v
Volunteer Volunteer Volunteer Hours Dedicated

A

Notes Evaluation Report to Visits
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Visit Confirmation From Volunteer:

Volunteer Logs In Pending Visit

Approves/Rejects Send Information

Connects Request? Request to Co-ordinator

Y

Edits Personal Send Information

Information | to Co-ordinator
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Detailed Database Requirements
As based on screen shots supplied to Pace University by Big Apple Greeter

Module Requirement
adding cell # field to contact info table
adding office volunteer field to contact info table
accepting special chars for name field
Greete_r adding fields - donation, province (wrt canada), source of contact, first
Information .. .
visit (Y/N), hotel reservation conf #
expand length of email n phone field
add fields for explanation of cancellation
Module Requirement
Contact list add date of contact field
Module Requirement

Accommodation

phone # field long in privates residence

add field for cell n email

populate accommodation field from Web request

add hotel conf # to Web request form

Module

Requirement

Private residence

add field for cell #

Module

Requirement
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Doesn’t need disability field

Party Info
Module Requirement
Sources and “Referred to” field not used so delete it from db
Referrals
Module Requirement

Find greeter

Add last contact date

Module Requirement
Sources and increase capacity of greeter email address
Referrals add field for cell phone n donation
Module Requirement
confirmation at hotel lobby
Visitor default: inst to call greeter upon arrival in NY

confirmation

automatically print default message added to SCHEDULED screen in
MEETING LOCATOIN box

Module Requirement
Volunteer add cell # field
information increase length of field for email address
Module Requirement
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Specific availability unwanted

Volunteer

availability Specific unavailability unwanted
Module Requirement

Volunteer
Interests Add: culture, museums, travel, gardening, bars, night clubs, flea markets
Module Requirement

Neighborhoods

add : Manhattan and Meat packing district

Module Requirement
Contact list add field of coordinator scheduling visit & field for cell #
User Interface Requirements
Module Report Name
make country default "Blank" instead of "Canada"
emailing visitor directly from this module
Contact display visit number on visit confirmation
Information
increase greeter address capacity
country list doesn’t show all countries
Module Report Name

Contact List

sorting date in order of contact date

detect n delete duplicate records
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remove scheduled status from default opening screen

show effective date for pending status n sort in date

visit comes off the list when deleted by any coordinator

increasing screen size

remove scheduled status from default in visit list option

Module

Report Name

accommodation

show how reservation is made

Web request form to have an option: hotel or pvt residence

Module Report Name
Day trip delete screen or develop new for permanent info
Module Report Name
fill in check in n check out time
Visit date fill in arrival time
Module Report Name

Visit destination

scrolling is very time consuming

prefer to type

we recommend: drop down menu

| Module

Report Name
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language

if English acceptable then don’t ask for additional language

Module

Report Name

Needs and notes

Increase screen size

Module

Report Name

Party information

Doesn’t need disability box

Module Report Name
Referrals and “Referred to” not used so discard from development

sources

Module Report Name

Find greeter

Add last contact date

Module

Report Name

Contact greeter

darken greeter name & telephone

return to the record of the greeter

indicating whether greeter called or volunteer called

Module

Report Name

Greeter
confirmation

screen to print envelop with greeter address n name
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Module

Report Name

Scheduled visit

default value : hotel lobby

coordinator ensures areas to be visited

Module Report Name
Unlock visit Too slow

Module Report Name
Greeter list Some coordinators wants some greeters removed

Module Report Name

Login screen

As per our standards and convention

Module Report Name
Languages Easier way to find languages
Module Report Name
Contact list Validate US zip code
Module Report Name
Neighborhood Matches that which is stored in connects db
Module Report Name
Notes Increase window size
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Module Report Name
Reports Reorder both functions
Module Report Name
Evaluation Screen doesn’t function
Module Report Name
change sort order to descending
Hours enable add/edit hours

dates should be completely displayed
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